
Course Number:
Credit Designation:

AIA CES Provider Number:  E240

Is Part 1 of the FGI Facilities Code 
Enforceable? 

AHCA2025.12
1 LU| HSW

September 30, 2025

 41st Annual FPC Seminar + Expo
Sept 28 - Sept 30, 2025

Jeffrey O’Neill,
 Vice President of Plant Operations 
 (732) 973-8520
 jeffrey.oneill@rwjbh.org



Jeff O’Neill, AIA, ACHA, SASHE
Vice President, Plant Operations
RWJ Barnabas Health
• 15+ Years in Administration at Academic Medical Centers
• 10+ Years in code development, current Chair of ICC Committee for Healthcare
• First cycle on FGI HGRCM
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The views expressed in this presentation are the opinion of the speakers and may not 
be the official position of FGI or of the Health Guidelines Revision Committee (HGRC).
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Your involvement in 2030! 
What’s next?

Write a proposal to
help improve the code 

and health care environments! 

Review the draft and 
provide comments.



The seminar has teamed with a registered provider of AIA - approved continuing education 
under Provider Number E240. All registered AIA CES Providers must comply with the AIA 

Standards for Continuing Education Programs.
Any questions or concerns about this provider or this learning program may be sent to 

cessupport@aia.org or 800-242-3837 Option 3.

This learning program is registered with AIA CES for continuing professional education. As 
such, it does not include content that may be deemed or construed to be an approval or 
endorsement by the AIA of any material of construction or any method or manner of 
handling, using, distributing, or dealing in any material or product.

AIA continuing education credit has been reviewed and approved by AIA CES. Learners 
must complete the entire learning program to receive continuing education credit. AIA 

continuing education Learning Units earned upon completion of this course will be reported 
to AIA CES for AIA members. Certificates of Completion for both AIA members and non-AIA 

members are available upon request.
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Explain the reorganization of Part One for the 2026 Code.

Describe the components and deliverables for Part One.

Illustrate the importance of developing the content for Part One.

Understand who is responsible for developing Part One content.
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• Guideline to a Code
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• Removed The Appendix!
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• Creation of Handbook



Part 1 Changes in 2026
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Part 1 Components & Deliverables
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Covered by Other Agencies
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Covered by Other Agencies
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1.3:  Site and Environment
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1.4: Equipment
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hbsinc.com
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Functional Program
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Specific Listing of Rooms

Opportunity to document FGI required spaces

Can include spaces beyond code, but demonstrating base requirements



Safety Risk Assessment / Environment of Care
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Part One Contents & Its Importance
C

on
te

nt
s 

& 
Its

 Im
po

rta
nc

e



Why Do The Project?
C

on
te

nt
s 

& 
Its

 Im
po

rta
nc

e

Rutgers.edu



Programmatic Need
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rwjbh.org



Entering The Fray:  The Capital Process
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Tvtropes.com



Funding Sources
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Craezilla.com vecteezy.com



Calculating Profit Margin

(Revenue – Variable Cost)
Revenue
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= Profit Margin

Revenue = Net Income
Profit Margin

Net Income
Revenue

= Profit Margin



Calculating Profit Margin
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$33,333,333

Revenue = Net Income
Profit Margin

3%

$1,000,000
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Capital Approval
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https://www.collinsdictionary.com/us/dictionary/english/jump-ball
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https://www.collinsdictionary.com/us/dictionary/english/jump-ball

Functional Program

SpaceProgram $



Capital Approval
C

on
te

nt
s 

& 
Its

 Im
po

rta
nc

e

rwjbh.org



Part One Responsibilities
R

es
po

ns
ib

ilit
ie

s



Part One Responsibilities
R

es
po

ns
ib

ilit
ie

s



Part One Responsibilities
R

es
po

ns
ib

ilit
ie

s

Functional Program

SpaceProgram
Safety Risk Assessment
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Continue learning with FGI  

Between 
the Lines with FGI 

Podcast 

FGI’s
Education Platform 

FGI’s
Subscription 

Platform 

2026 FGI Codes 
and Handbooks 

to be released in 
Spring 2026 

FGI’s 
Interactive 

Adoption Map



FGIGuidelines.org

Connect with us 

FGI Guidelines

Between the Lines with FGI Podcast 



Thank you for your attention!




