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Agenda

• Introduction

• Institutional Perspectives

• Why Develop BAS Standards 

• What is included in BAS Standards 

• Results

• Lessons Learned 

• Summary: Top Ten Takeaways
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Introduction

• BayCare Health System

• UF Health Gainesville 

• UF Health Jacksonville
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Question

Why Develop BAS Standards?
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Question

What are the challenges to developing standards?
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Question

What is included in you BAS standards?
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Question

What are your lessons learned in developing these standards?
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Ten Secrets: 

1. People 

2. Point Names 

3. Data Strategy

4. Key Performance Indicators

5. Alarm Optimization

6. Open architecture / Network management 

7. Training

8. Systems Integration

9. Fault Detection

10. Automated Testing
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People

Reinventing FM Roles
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Point Naming



Data Strategy

• Long Term Data Storage 

• Naming – Include Location, Hierarchy, Discipline 

• Tagging – Brick vs Haystack 
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Alarm Optimization



Open Architecture



Systems Integration
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Fault Detection Diagnostics
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